
DISCOVERY BAY 
DRAGON BOAT RACES 2021

CAPTAINS’ MEETING

25 September 2021
11:30am – 1pm



Event Details

Date: 10 Oct 2021 (Sunday)

Time: 7am to 5pm

• 7:20am – reception start

• 8am – race start

Venue: Tai Pak Beach, Discovery Bay



Agenda
■ Brief introduction of event theme

– 5 elements
■ Final Race Format of event 

– Number of teams enrolled
– Points system and race format in Mixed, Open, Ladies and U23 Races
– Program rundown
– Important notes to boat setting
– Arbitration Panel

■ Setup introduction
– Setup plan
– Antivirus precautions
– Important notes to participants

■ Others
– Participants’ discipline 
– Bad weather arrangement
– Green initiatives
– Other AOB

■ Lane Drawing https://bit.ly/3AsprQF



5 Elements



5 Elements



Race Format of event 



Number of teams enrolled

Mixed 
Race

Open 
Race

Ladies 
Race

U23 
Race

Community 
Race

21 
(3 heats)

13 
(2 heats)

6 
(1 heat)

6 
(1 heat)

6 
(1 heat)

Total number of team enrolled : 39

* Teams may join more than 1 categories



Point system
Accumulative Point System (t = number of team of that particular race):
Finishing 
Position

1st 2nd 3rd 4th … Last team DNF/DQ

Scores t+1 t-1 t-2 t-3 … 1 0
e.g. (6 teams) 7 5 4 3 2 (5th) 1 0

Race format (Mixed Race) 

• In case of equal points achieved by more than one team after 3 rounds, their total average race time of 3 race will be 
used to determine their positions.

• Teams will be evenly entered the Finals of Mixed Cup (1st – 7th), Mixed Plate (8th – 14th) and Mixed Bowl (15th – 21st) 
accordingly

3 rounds of 
Qualifying 

Heats
Awarded points 

in accordance to the 
race result of each race

Ranked
according to the 

accumulative points
over three races



Race format (Open, Ladies and U23 race) 

2 rounds of 
Qualifying 

Heats
Awarded points 

in accordance to the 
race result of each race

Ranked
according to the 

accumulative points
over three races

• In case of equal points achieved by more than one team after 2 rounds, their total average race time of 2 race will be 
used to determine their positions.

• No gender restriction on Open race and U23 race

• Top 7 teams with the highest point will be into the final race

Race format (Community race) 

1 heat ranked according to the race time  



Program Rundown (Final version)

Refer to the QR code:

https://bit.ly/3AsprQF



■ Steersman
– Own steersman is allowed

■ Provide certificate, match record in advance (if any)

– Teams do not have a steersman, please inform the Organizing Committee in 
advance

– Official steersman: 5 people
– *If any race include 5 teams without steersman  lane drawing again

– Teams are recommended to have their own steersman

■ Drummer
– Teams MUST have their own Drummer (aged 12 or above, no gender restriction)

Important notes to boat setting

(* Only for teams informed on or before 4 October 2021)

For U23 race, steersman and drummer can be aged over 23



■ Paddlers
– Maximum 20 paddlers for 1 boat

– Aged 12 or above

– Mixed race

■ Each team MUST include 8-12 female paddlers 

– Ladies race

■ All paddlers must be female

– Open race, U23 race, Community race

■ No gender restriction

Important notes to boat setting



■ Before Race Start
– 1 or 2 paddlers use paddles to keep the boat from drifting

■ When "Ready" command is given, all movement of paddles in the water must stop.

■ Paddles are allowed in the water. 

– Steersman shall hold the rope set up by our officials until the race-start. 

■ Released right after the signal horn. 

■ 3 consecutive signal horns will be activated to indicate re-start of the relevant race when error 

is spotted

– Pay attention to the start signal horn:

■ On your mark Ready Start (horn)

Important notes to boat setting



■ Aerial video playback for evidence

■ ONLY liaise with the Team Captains for any appeal

■ Any dispute  within 5 minutes after the result announcement of the concerned race

■ Will NOT entertain any dispute caused by the broken equipment during races

■ Right & duties:

– Points reduction or DQ:

■ Violates the rules and regulations as laid down by the Arbitration Panel

■ Jump start 2 times in the same race before the signal 

■ Deliberately damaged the boat or its equipment.

Arbitration panel



Setup Introduction



https://bit.ly/3AsprQF

Setup plan



Setup plan
■ 2 Entrances ( “CP(N)” & “CP(S)” )

– Scan “LeaveHomeSafe”
– Temperature check
– Split-flow : Booth no. will be assigned to each team, will be announced later

■ Teams are suggested to use the entrance near their team booth

■ 1 Marquee (with 3 curtains) for each team (3m x 3m)
– Teams have to prepare mat for personal belongings storage
– Booth number will be arranged in advance

■ Announce on or before 6 Oct

■ Registration (R1, R2, R3, R4)

– 30 minutes before race start
– Team Captains only
– Collect event gift, bracelets



Antivirus precautions
1. The venue and all materials (e.g., dragon boats, marquees,

stages etc.) are fully sterilized by professional vendors in

advance

2. All participants need to state their vaccination status to the

organizing committee in advance. However, vaccination is not a

compulsory condition to any participants

a) Participants who have taken full vaccination, should send the

vaccinate record to Team Captain in advance

b) Participants who have not taken full vaccination (14 days after

the 2nd dose), should send the negative testing result about

COVID-19 to Team Captain in advance.

i. The test should be conducted during 1 Oct to 9 Oct 2021



Antivirus precautions

3. Before entering the venue, participants have to do the

temperature check and scan LeaveHomeSafe

4. No food is allowed in the venue

5. Event Scaled-down 25% compare to previous years

6. All participants need to wear mask for the event, apart from the

time on boat/sea

7. For the ceremony, a group of 4 is encouraged when having the

photo session



Antivirus precautions
8. Social distancing measures will be applied in the venue

9. It is a sense to all participants to keep clean on oneself especially

to hands. Participants are suggested to bring their own sanitizer

(it will also be provided in the venue)

PADDLES

Protect yourself by wearing mask and keep your hands clean

A group of 4 is encouraged when taking photos in the ceremony

Do not eat or drink in the venue

Distancing is important inside the venue

Let us know whether you are fully vaccinated or not

Equipment is fully sterilized by professional vendors in advance

Scan LeaveHomeSafe and do the temperature check before entering the venue



■ Important deadline before race day (10 Oct)

– 4 Oct 2021: Teams should submit the latest team list and liability waiver through 

dbcr@dbsml.com or 5469 1748 (WhatsApp)

– 9 Oct 2021: Team Captains should collect all vaccination record or negative testing results 

and submit through dbcr@dbsml.com or 5469 1748 (WhatsApp)

■ Materials (booth M1, M2)

– Own paddle is allowed (following “The IDBF Sport Racing Paddle Specification 202a”)

– Life vest : depends on stocking

– Water will be provided at Water Station

– No ice will be provided

Important notes to participants



■ Transportation

– Ferry

■ Central Pier 3 to Discovery Bay (around 25 mins)

■ First ferry: 6:30 am

■ Fares: $46 

– Bus

■ DB01R (Tung Chung) or DB03R (Sunny Bay) to DB Plaza Bus Terminus 

(or No.15 Seabird Lane)

■ First bus: 6:00am (DB01R) and 6:40am (DB03R)

■ Travel time: 15-20 mins

■ Fares: $12

Important notes to participants

Download for Bus and 
Ferry Schedule



■ Assembly

– 15 minutes before scheduled race time at Assembly Post (L1-L7)

■ Announce by MC

■ Details displaced at scoring board ( located next to the Arbitration Booth)

■ WhatsApp to all Team Captains

– Latecomers will be DQ

– No. of race participants per boat:

■ 20 paddlers (Max.)

■ 1 steersman

■ 1 drummer (Compulsory) 

Important notes to participants



Others



■ Epidemic control

– Mask on all the time

– Social distancing

– No food in the venue

■ Normal discipline

– Pay attention to the announcement for assembly

– Keep the venue clean

Participants’ discipline



■ Time Frame: 6 am, 10 Oct 2021

Bad weather arrangement

Amber
Rainstorm

Red
Rainstorm

Black
Rainstorm

Standby 
Signal
No. 1

Strong 
Wind Signal 

No. 3

Storm
Signal No.8 

or above

Thunderstorm 
Warning

Aware the 
latest 

announcemen
t from the 

Organizing 
Committee

Race Cancel
Aware the latest 

announcement from the 
Organizing Committee

Race 
Cancel

Aware the 
latest 

announcement 
from the 

Organizing 
Committee



■ During Event:

■ New rules and format might be announced by the Organizing Committee

■ IF any round of Qualifying Heats has been conducted, but the subsequent race needs to be 
cancelled due to weather, the result will be according to the total points.

– Total average race time will be used to determine positions if equal points achieved by more 
than one team
■ 1st - COC Cup Champion
■ 2nd - COC Cup 1st Runner-up
■ 3rd - COC Cup 2nd Runner-up
■ 4th - COC Plate Champion
■ 5th - COC Plate 1st Runner-up
■ 6th - COC Plate 2nd Runner-up
■ 7th - COC Bowl Champion
■ 8th - COC Bowl 1st Runner-up
■ 9th - COC Bowl 2nd Runner-up

Bad weather arrangement



■ Reusable mask
– Souvenir for teams (1+1+20)
– First-come-first-serve

■ BYOB
– Refill water in water stations (W1, W2, W3, W4) 

■ Recycling
– Invited “Green @ Community”

■ Reduce waste 
– initiate by yourself

Green initiative



Lane drawing



■ Group #1 = 1st Heat

■ Competitor #1-7 = Lane #1-7

Lane drawing example

For fairness,
“Sequence = 1” 
means the 1st time 
to draw lots with 
this set of data 



Lane Team

1 科德宝龍舟隊

2 Empire 乘勝追擊

3 German Dragons
4 F.H Security
5 Two x Two’s
6 DBDB Dragon Boat Team
7 Combat Dragons 進擊龍

Mixed Race (Preliminary round 1)

Heat 1 Heat 2
Lane Team

1 Charis Team 承恩

2 Spanish Dragons
3 Dutch Connexion
4 RHKYC Blue
5 Stanley Raptors
6 Hong Kong Crazy Dragon 香港暴速龍

7 Tado’s Dragon

Total no. of enrolled team in Mixed race : 21



Lane Team

1 LBC Pirates
2 Vagabond 浪客龍舟隊

3 RHKYC Yellow
4 HKUST MBAAA Dragons
5 Team Mushu of Hong Kong Disneyland
6 中國路橋 C.R.B.C

7 J-Dragon （CWKF）

Mixed Race (Preliminary round 1)

Heat 3

Total no. of enrolled team in Mixed race : 21



Lane Team

1 German Dragons
2 Tado’s Dragon
3 Hong Kong Crazy Dragon 香港暴速龍

4 Dutch Connexion
5 Spanish Dragons
6 Two x Two’s
7 J-Dragon （CWKF）

Mixed Race (Preliminary round 2)

Heat 6 Heat 7
Lane Team

1 Vagabond 浪客龍舟隊

2 Team Mushu of Hong Kong Disneyland
3 Empire 乘勝追擊

4 DBDB Dragon Boat Team
5 RHKYC Yellow
6 科德宝龍舟隊

7 Combat Dragons 進擊龍

Total no. of enrolled team in Mixed race : 21



Lane Team

1 中國路橋 C.R.B.C

2 RHKYC Blue
3 F.H Security
4 Charis Team 承恩

5 HKUST MBAAA Dragons
6 Stanley Raptors
7 LBC Pirates

Mixed Race (Preliminary round 2)

Heat 8

Total no. of enrolled team in Mixed race : 21



Lane Team

1 Two x Two’s
2 Charis Team 承恩

3 科德宝龍舟隊

4 Combat Dragons 進擊龍

5 Empire 乘勝追擊

6 HKUST MBAAA Dragons
7 中國路橋 C.R.B.C

Mixed Race (Preliminary round 3)

Heat 15 Heat 16
Lane Team

1 J-Dragon （CWKF）

2 RHKYC Blue
3 Vagabond 浪客龍舟隊

4 RHKYC Yellow
5 Tado’s Dragon
6 DBDB Dragon Boat Team
7 Hong Kong Crazy Dragon 香港暴速龍

Total no. of enrolled team in Mixed race : 21



Lane Team

1 Dutch Connexion
2 LBC Pirates
3 Spanish Dragons
4 Stanley Raptors
5 German Dragons
6 Team Mushu of Hong Kong Disneyland
7 F.H Security

Mixed Race (Preliminary round 3)

Heat 17

Total no. of enrolled team in Mixed race : 21



■ Group #1 = 1st Heat

■ Competitor #1-6 = Lane #1-6

– Group #3 competitor #1 = 2nd Heat, Lane 7

Lane drawing example (Open race)

(*due to the system limitation)



Lane Team

1 Buzz Dragon
2 Team Mushu of Hong Kong Disneyland 
3 North Sea Dragon 北海龍

4 中國路橋C.R.B.C
5 Wing Lee Group Win Dragon
6 West Dragon Sport Association 

Open Race (Preliminary round 1)

Heat 4 Heat 5
Lane Team

1 K. Wah Construction Materials 嘉華建材
龍舟隊

2 海拔龍舟隊

3 健兒體育會

4 Starsbloc (聚星龍)
5 敵龍

6 RHKYC-BLUE
7 Spanish Dragons

Total no. of enrolled team in Open race : 13



Open Race (Preliminary round 1)

Heat 4 Heat 5

Total no. of enrolled team in Open race : 13



Lane Team

1 健兒體育會

2 West Dragon Sport Association 
3 Buzz Dragon
4 Wing Lee Group Win Dragon
5 敵龍

6 Team Mushu of Hong Kong Disneyland 

Open Race (Preliminary round 2)

Heat 9 Heat 10
Lane Team

1 Spanish Dragons

2 North Sea Dragon 北海龍

3 Starsbloc (聚星龍)

4 K. Wah Construction Materials 嘉華建材龍舟隊

5 中國路橋C.R.B.C

6 海拔龍舟隊

7 RHKYC-BLUE

Total no. of enrolled team in Open race : 13



Open Race (Preliminary round 2)

Heat 9 Heat 11

Total no. of enrolled team in Open race : 13



Lane Team

1 Tado's Dragon
2 T.T Girls 
3 LBC Pirates
4 Filipino Dynamo Dragonboat Team HKR
5 RHKYC-YELLOW

6 Filipino Dynamo Dragonboat Team Prime 
Credit

Ladies Race (Preliminary round 1)

Heat 11

Total no. of enrolled team in Ladies race : 6

Sorry for typo,
Should be
Filipino Dynamo
DBT HKR



Lane Team

1 Tado's Dragon

2 Filipino Dynamo Dragonboat Team HKR

3 RHKYC-YELLOW

4 Filipino Dynamo Dragonboat Team Prime Credit

5 LBC Pirates

6 T.T Girls 

Ladies Race (Preliminary round 2)

Heat 13

Total no. of enrolled team in Ladies race : 6

Sorry for typo,
Should be
Filipino Dynamo
DBT HKR



Lane Team

1 EdUHK Dragon Boat
2 中大龍舟

3 東龍

4 動力龍

5 Lamma Dragons U18
6 大奔走 (Crazy Runner)

U23 Race (Preliminary round 1)

Heat 12

Total no. of enrolled team in U23 race : 6



Lane Team

1 東龍

2 EdUHK Dragon Boat
3 大奔走 (Crazy Runner)
4 Lamma Dragons U18
5 動力龍

6 中大龍舟

U23 Race (Preliminary round 2)

Heat 14

Total no. of enrolled team in U23 race : 6



Lane Team

1 LBC Pirates

2 愉景龍一

3 KT Dragon Boat Team

4 Two X Two's

5 Dutch Connexion

6 DBDB Dragon Boat Team

Community Race

Heat 18

Total no. of enrolled team in Community race : 6



THANK YOU!
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